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HUMAN PERFORMANCE

Infection Prevention and Control

Infection Prevention & Control: Are Human

Beings the Problem or the Solution? Human Performance
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HUMAN PERFORMANCE
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The Human Reliability Curve

100%
Human Error
You on your best day... )

Human Reliability
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Discussion Points

Challenge and influence your world view

e Human error is normal

e Blame fixes nothing

e | earning is vital

e Context drives behaviour

e How YOU respond matters




Human Error is Normal




Blame Fixes Nothing




Just Culture

* Primary purpose:
« To understand behaviour
* To learn
- To prevent recurrence
« To balance accountability




Learning is Vital




Context Drives Behaviour

Are our Processes Fit For Purpose in all Situations?
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What is Human Error?

An action that doesn’t go according to plan

Errors are more often the result of error-provoking situations, rather than error prone
people

The point is to identify and reduce error-provoking situations and help us to learn and
grow — not blame and punish
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Questioning Attitude

Integrity? Courage?

Chronic Unease...




Practical Drift

The Gradual Decoupling of Practice from Procedure

Expectations: "Work-as-Planned"

DRIFT

Safety Reality: "Work-as-Done" "\

Normally
Successful!

Real Safety Margin \}/

—
—
—

—
— S
e i Uatenthalard"
e rion of Dange’
— a
—-— Accumu

.
Adapted from Dekker, S. (2007) The Field Guide to Understanding Human Error Tl me



Practical Drift

The Gradual Decoupling of Practice from Procedure

Work As Imagined
Start of task A =

Performance Influencing
Factors

Compromise

Concession
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Good Information — Bad Decision

- Adaptations ’ Y - Hindsight Bias
- Concessions - Value Judgments
- Non-compliance - Counter-Factuals

Bad Information — Good Decision
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